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 GROWTH FOCUSED LEADERSHIP  | E  NTREPRENEURSHIP  | F  IN  T  ECH  | S  TANFORD 

 Energetic  and  entrepreneurial  VP/GM  scaling  up  B2C  &  B2B  fintech  opportunities. 
 As  a  global  leader,  I  bring  20+  years  of  growth  experience  across  multiple  banking  and 
 payments verticals, size, & stage, including operations of  250+ employees worldwide  . 
 ●  Grew 2x deposits and increased 150% revenue by pivoting strategy at Payactiv 
 ●  Scaled up Brink’s Money form $ZERO to $4 Billion in deposits and a $50 MM P/L 
 ●  Acquired 300,000 retail banking customers and 2,000 SMB companies at Brink’s 
 ●  Completed $0.5 Billion in growth investments including PE, VC, M&A and IPO 

 EXPERIENCE 

 PAYACTIV  San Jose, CA 
 Leader in Earned Wage Access 
 Head of Consumer Banking  2021  - 2022 
 Reporting to COO, full P/L responsibility over banking and payment network VISA: 
 ●  Grew deposits from $150 MM to $300 MM (2X) by re-focusing on embedded offer 
 ●  Increased 150% revenue to $5 MM ARR by optimizing program fees and volume 
 ●  65% reduction on card fulfillment cost by onboarding a new vendor (CPI) 
 ●  44% reduction on processing cost by reducing API calls and optimizing call center 
 ●  B2B Payroll Card: Expanded partnerships, 2x account expansion in 10 months 
 ●  Led rapid Go-to-market for UKG Visa Card, Paycor Visa Card and OnShift Visa card 

 THE BRINK’S COMPANY  Richmond, VA 
 NYSE: BCO 
 Managing Director / GM – Brink’s Money  2014 - 2021 
 Promoted twice to lead a $50 MM P&L strategic business unit, reporting to CXO 
 ●  Scaled up from $Zero to $4 Billion in deposits & achieved  POSITIVE  margins 
 ●  Increased revenue from $Zero to $50 MM leveraging a net investment of $25 MM 
 ●  Recruited a high-performance team of 40: B2B sales, marketing and product 
 ●  Consumer digital bank  : Achieved $1 Billion deposits  in 3 years, grew 2x vs. peers 
 ●  Corporate paycards  : Grew to $0.5 Billion in deposits and 50% YoY for 3 years 
 ●  Corporate expense cards  : Reached 1 K SMBs in 3 years. Exit to USBank 

 THE BRINK’S COMPANY  Richmond, VA 
 NYSE: BCO 
 Head of Business Development  – Digital Payments  2011 - 2014 
 Expansion leader for a $60 MM international electronic payments division 
 ●  Grew revenues 2x by expanding from 3 to 5 countries launching US and Mexico 
 ●  Mastercard  : Increased 10% margin by negotiating an exclusive agreement 
 ●  Epago  (electronic  payments  processing):  Grew  volume  from  5  to  24  MM 

 transactions, expanded to 10 K stores and reduced processing time by 40% 

 BLACK CREEK GROUP  Richmond, VA 
 Co-Founder & Business Development VP  2009 - 2011 
 Advised clients on investment opportunities and seed funded proprietary ventures 
 ●  Led a $50 MM acquisition effort for Osage Bioenergy and secured 6 offers 
 ●  Co-Founder Isthmus Bioenergy. Secured seed of $1 MM and 26 K acres of land 
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 iBASIS - TOFANE GLOBAL  Boston, MA 
 General Manager  2007 –  2009 
 Leader for a $140 MM Voice-over-IP business including 4 B2B sales managers 
 ●  Structured a $35 MM market entrance with a +20% ROI through a JV 
 ●  Increased per unit gross margin by 30% in 6 months by optimizing routing 

 Additional Experience 

 ●  America Movil. Senior Leader Corporate Development 
 ●  America Movil. Manager M&A 
 ●  FirstMark Communications. Assistant Director - Business Development 

 BOARD EXPERIENCE 

 ●  Board Director Audit Committee – ChildFund International, Inc - (Present) 
 ●  Board Member (previous)  – Innovative Payments Assoc. | PagaTodo | Antevenio 

 EDUCATION 

 STANFORD - GRADUATE SCHOOL OF BUSINESS  Palo Alto, CA 
 Senior Executive Program 

 ●  Thought Leader Fintech - Reaction Global VC investment advisor 

 THE STERN SCHOOL – NEW YORK UNIVERSITY  New  York, NY 
 MBA in Finance & Management 

 ITESM (Tec of Monterrey)  México,  MX 
 BS, Mechanical Engineering 

 PROFESSIONAL QUALIFICATIONS & SKILLS 
 Executive  Leadership,  Corporate  Strategy,  Product  Management,  Corporate 
 Development,  Venture  Capital,  Private  Equity,  Mergers,  P&L  Management,  B2B  Sales, 
 Marketing,  Go-to-Market,  Strategic  Planning,  Electronic  Payments,  Telecomm,  Mobile 
 Payments,  Digital  Networks,  Strategic  Partnerships,  Negotiation,  Corporate  Finance, 
 Competitive Analysis 

 Languages:  English, Spanish, Portuguese 



 FINANCIAL STRUCTURING - 

 ●  $1 MM  SEED  CAPITAL  ROUND  FOR  UCANBOUCE !  -  BANKING  AS  YOU  IMAGINE 
 ○  PILOT  &  SOFT -   COMMERCIAL  LAUNCH  COMPLETED 

 ●  $90 MM BRINK’S  MONEY  GREENFIELD  INVESTMENT 
 ○  ~40% ROI  ON  MARKETING  SPEND 
 ○  < 30  MONTHS  PAYBACK  SCHEDULE 
 ○  $4 B  IN  YEARLY  DEPOSITS  RUN RATE 

 ●  $27 MM  EXPANSION  FOR  BRINK’ S  GLOBAL  PAYMENTS 
 ○  US $24 MM  ACQUISITION  OF  REDETREL 
 ○  US $3 MM  GREENFIELD  INVESTMENT  MEXICO 

 ●  $1 MM  SEED  CAPITAL  ROUND  FOR  ISTHMUS  GREEN  ENERGY 
 ○  SECURED  LEASING  RIGHTS  TO  10,000  HECTARES  OF  SUGARCANE  LAND 
 ○  COMPLETED  BASIC  ENGINEERING  PACKAGE  FOR  AN  ETHANOL  PLAN 

 ●  $50 MM OSAGE  BIO-FUELS ACQUISITION  STRATEGY  THROUGH  DISTRESSED  SITUATION 
 ○  EXTENSIVE  LIST  OF  100  ASSETS  AVAILABLE  THROUGH  BANKRUPTCY  OR 

 RESTRUCTURING 
 ○  DUE  DILIGENCE  AND  FINANCIAL  ANALYSIS  ON  10  MOST  PROFITABLE  BIO  - 

 REFINERIES 
 ○  SUBMITTED  COMPETITIVE  BIDS  FOR  3  ASSETS  AT  0.5X  ENTERPRISE  VALUATION 

 ●  $120 MM  ACQUISITION  OF  C  HILESAT  BY  AMERICA  MOVIL  IN  CHILE 
 ○  COMPANY  LISTED  BOTH  IN  NEW  YORK  STOCK  EXCHANGE  AND  BOLSA  DE 

 SANTIAGO 
 ○  99.2%  OF  ALL  OUTSTANDING  SHARES  ACQUIRED  AT  LOWEST  INITIAL  PRICE 

 THROUGH  A  PRIVATE  DEAL  FOLLOWED  BY  A  DUAL  PUBLIC  AUCTION  IN  CHILE 
 AND  NEW  YORK  COMPANY  RELISTED  AS  PART  OF 
 TELMEX   INTERNATIONAL ACHIEVING  A   28% ROI 

 ●  $186 MM  THREE-WAY  TAKE  OVER  OF  2WIRE  BY  AT&T, ALCATEL  & TELMEX 
 ○  ASSIGNED  BOARD  SEATS  WITH  NEGATIVE  CONTROLLING  COVENANTS  AND 

 PRIVATE  CALL 
 ○  OPTIONS  BETWEEN  PARTICIPANTS 
 ○  2 WIRE  SUCCESSFULLY  SOLD  TO  PACE, PLC FOR  US$475  MILLION 

 ●  $207 MM  WINNING  BID  FOR  AT&T LATAM  OUT  OF  BANKRUPTCY 
 ○  DUE  DILIGENCE  TEAM  ,  COORDINATING  6  COUNTRIES 

 ●  $ 2 MM  PRIVATE  EQUITY  DEAL  WITH  IGNITE !  L  EARNING ,   NO  CASH  REQUIRED . 
 ○  EXCHANGE  OF  SERVICES  FOR  EQUITY  AVOIDING  ACCOUNTING  CONSOLIDATION 


